
THE BACKGROUND
Established in 2002, NP Fulfilment is a provider
of order fulfilment for international businesses,
with hundreds of online retailers, direct sellers
and e-commerce organisations using it to pick,
pack and ship their orders. They provide a range
of direct and traditional channel product
fulfilment solutions. Offering ISO 9001 quality
accredited systems –  Inventory Management,
Order Processing & Reporting allow them to be
one of the Australia’s leading suppliers in the
industry.

THE CHALLENGE
With a rapid increase in online shopping, there is
a need to look for ways to further speed up
picking at the Sydney warehouse while giving
their employees assurance that they are safe and
can focus on the task at hand. NP Fulfilment
guarantees that orders are picked, packed and
ready to ship within two hours of receipt.

Automated Material
Handling in Order

Fulfilment Business

Transports payloads up to 200
kg (440 lbs)
Suitable for clean room
environment
Easily programmed with no
prior experience needed
Safety and efficiency
Customizable top modules for
different tasks.

Features: 



Konica Minolta's solution effectively addresses the
needs with the introduction of two units of MiR200
robot with unique latching modules. The MiR200
utilizes a laser-based technology, making it adept
at automating various pushing and delivery tasks.
Its flexibility as compared to other track based or
cloud-based solutions requires no alteration to the
facilities. As such, this solution offers a fast return
on investment and increased cost savings. 

With built-in sensors, cameras and sophisticated
navigation software, the MiR200 can identify its
surroundings and take the most efficient route to
its destination, safely avoiding obstacles and
people. This helps to automate transports tasks
and focus on higher value activities.

In addition, the MiR200 can be mounted with
customized top modules i.e. bins, racks, lifts per
the application demands. In this case, Konica
Minolta developed the latching module for the
MiR200, giving it the capability to latch onto
trolleys. The mechanism allows the robot to
navigate easily through narrow aisles, support easy
loading and unloading of items from the trolleys
with minimum human intervention. This increases
the productivity of NP Fulfilment as their staffs are
less reliant on manual labor, allowing them to be
more focused on valuable tasks.

Jey Kanagaratnam, CIO, NP Fulfilment.

“With a rapid increase in online shopping, NP Fulfilment needed to look at ways to further speed up
picking at the Sydney warehouse while giving our employees peace of mind that they are safe and can
focus on the task at hand. Turning to technology was a no-brainer. It was also important for NP
Fulfilment to work with organisations that have an innovation mindset.”

“In addition to speeding up the process, the MiR200s enhance NP Fulfilment’s ability to capture the
movement of the product at each stage in the logistics life cycle, including how long it’s at each stage
and how long it takes to get from one stage to another.”

THE SOLUTION

KEY BENEFITS

Lower risk of work-related
accidents due to automated
handling of trolleys.

Operational Efficiency
Automation of internal transportation
and logistics to increase productivity
and reduce operational costs.
KPIs can be monitored at every level,
providing actionable insights

Workers can focus on higher value
activities.
Flexibility of AMRs requires no
alterations to existing facilities
prior to implementation.

Improved Safety

Fast Return on Investment

C u s t o m e r  F e e d b a c k

“This means key performance indicators can be monitored at each and every level, providing insight to
make improvements that can be passed on to NP Fulfilment’s customers.”


